
Using the Strategic Plan to 
Drive Chapter Officers in POA 

Planning
AET Office Hours – Week 6



Topics to Consider

ü Components of the Strategic Plan

ü How to utilize students to own the POA plan

ü How the Strategic Plan impacts chapter efficiency

ü Strategic Plan resources for implementation in 2024



Components of the Strategic Plan

1. Start with a new officer team (Officer Training, Retreats, Executive Meetings)
2. 12 months plan
3. Create new or select old plan

Typically this is the "start" of your program and the beginning of your Program 
of Activities (POA)
•Beginning of new FFA officers
•Beginning of your schools fiscal year
•Beginning of school



ØMission Statement

ØProgram Vision Statements

ØSWOT Analysis

ØGoals and Outcomes

Guides each section with “How To” 

Creates a PDF when complete
• Use in officer notebooks
• Turn in to administration
• Use in FFA Officer Books

Components of the Strategic Planning



Strategic Planning

ØTransferrable knowledge to real 
world work force

ØHelps officers understand their role 
and responsibility in managing 
chapter activities and goals

ØOfficers become stakeholders in the 
strategic plan

ØEach section has.             to help 
guide discussions in each area



Components of the Student Leadership

ASSIGN:
Ø Student Officers
• Name
• Bio
• Office
• Level
• Start/End Date of Term

ØCommittee Members
• Chair/Co Chair
• Summary/Objectives

This is your student FFA leaders, which 
are also correlated to the student's 
PROFILE where they can identify if they 
are an FFA officer.

You can also add student FFA officers 
on this page to get a complete list of 
your student leaders.



Student Leadership – Entry Page
Data Entry Page

• Can create a template to format Bio 
for students

• Standardize the report 

• Each officer can complete

• Committees – Secretary assigns 
members

• Committee creates purpose or 
summary of committee work



Student Leadership - PDF
PDF Report USE:

• Use in Officer Books

• Submit to school staff as a 
get to know FFA Leadership

• Submit to administrators, 
school board, advisory 
board



Activities – Entry Screen
If entered in the calendar, info comes over

OR, can enter info here and transfers to the calendar
• Name, location, type, date & time, committee, skills

ALL Planning Tools are ACTIVE (linked to National Chapter)

• GENERAL

• GOALS, PLANS, OUTCOMES

• DEADLINES and DATES

• RESULTS and EVALUATIONS

• PHOTOS & FILES

• BUDGET

• PARTICIPANTS



Activities –  Plan Icons

Gives a recommendation on what 
should be in each writing box

• Allows officers to create event goals

• Identify the plan to accomplish the 
goal and conduct the activity

• Allows officers to reflect on the 
outcome: MET, EXCEEDED UNMET 
the goal(s)

Reveals the scoring rubric for the National 
Chapter App

Students complete REAL planning of BIG Chapter Events during Officer Retreats



Activities –  Plan Icons

• USE this to identify the tasks that need to be completed to delivery the activity
• CAN assign students to each task in the box



Activities –  Plan Icons

This section should clearly explain the purpose of the 
activity and the benefit of this activity at or above the local 
level. Use qualitative data to help explain how the activity 
advanced students, community, or agriculture.

ADVANCING LEADERS

This section should clearly explain the impact on the 
chapter, its members, and the intended audience. Use 
quantitative data to help explain how the activity 
impacted the intended audience.

IMPACT

Response clearly describes how the activity and 
benefits relate directly to the chosen quality standard.

QUALITY STANDARD

ACCOMPLISHMENTS
What are the results, #’s of participants or outcome 
of the activity

RECOMMENDATIONS
Officers can reflect what went well and what 
could be improved



Activities –  Plan Icons

Students can have access to add photos on mobile app

Photos are uploaded on the desktop

Photos are valuable for events for:
•  Banquet slide show
• Officer books
• News releases, blogs, social media



Activities –  Plan Icons

Ø These entries will populate in a complete budget for ALL activities conducted by the 
chapter

Ø This budget can be used as annual estimate for the next school year often REQUIRED by 
Admin before closing out the school year

Ø Finance awareness when planning activities and approval at chapter meetings



Activities –  Plan Icons

QR Code for Check in

Declare Activity Type

Set Level of participation

Hours and Point Value

Manual Check In for Chapter 
Roster

For those that “Checked In” it 
will create a student journal



Activities –  Plan Icons
STUDENT JOURNAL – Checked In

Student will then need to access their reflection or tasks/skills they completed in the event

Student journals with skills can be used: Competency Mastery Reports or Student Learning 
Portfolios



Program Budget

Professional Document

Income, Expense, Summary Estimate & Actual



• Clean

• Professional

• Comprehensive

• Treasurer's Book

• Audits

• Administration

• Advisory Board

Program Budget - PDF



Strategic Plan - PDF

Includes:
ü Overview

ü Mission, Vision, SWOT, Goals
ü Can use annually with minimal edits

ü Leadership Report
ü Officer Bios
ü Committee Assignments & Summary

ü All Activities
ü Plan
ü Participation
ü Budgets



Strategic Plan - PDF

Activity Report:
• Activity Description
• Plans and Outcomes
• Budget
• Participants
• Photos

BENEFIT:
• Activities descriptive for different 

audiences (School, Parents, Advisory)
• Comprehensive
• Professional



How to Utilize students to 
own the POA plan

Allow students access to the Strategic Plan

• Officers, committee chairs/members

• Officers have ownership for chapter

• Use of the plan can be copied from year 
to year with edit updates

• Documentation of chapter activities for 
stakeholders

•  Real world application of Strategic 
Planning



Assigning Students
• Dropdown is the 

chapter roster

• Assign meeting 
manager access

• Assign website access

• Can remove simply by 
clicking X



How the Strategic Plan 
impacts chapter efficiency

1. Chapter planning for the future – 1 piece at a time

2. Gives the reins to the students for guided practice of leading an organization

3.  Everything is in ONE place

4.  Generates reports and documents that are professional when records are completed

5.  Fluid use in communication and promotion of program support

6.  Easily accessible for reference

7.  Directly improves potential for National Chapter Recognition if students desire



Teacher Help: Strategic Planning Tools 
(POA) & National Chapter Award 
• Strategic Plan/POA Tools
• StrategicPlanning and POA.pdf
• ManageActivityDetailsinAET.pdf
• Developing a Chapter Strategic Plan
• Strategic Plan Reporting

Student Program Worksheets
• Activity Planning Worksheet
• AET's Strategic Planning Budget Worksheet

https://www.theaet.com/POATools
https://www.theaet.com/docs/StrategicPlanningAndPOA.pdf
https://www.theaet.com/docs/ManageActivityDetailsinAET.pdf
https://www.theaet.com/docs/DevelopingChapterStrategicPlan.pdf
http://video.theaet.com/watch/SRNwY6FdxxUsS4wD4h866m?
https://www.theaet.com/docs/ActivityPlanningWorksheet.pdf
https://www.theaet.com/docs/StrategicPlanBudgetWorksheet.pdf

